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SMMI Module 1 

Primary Aim 
Strategic Objective  
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The Growth Effect 



Pyramid of Success 
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 Primary Aim 
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What	
  do	
  you	
  want	
  your	
  life	
  to	
  look	
  
and	
  feel	
  like?	
  

What	
  do	
  you	
  value	
  most?	
  	
  

What	
  do	
  you	
  want	
  in	
  Life?	
  	
  	
  	
  

What	
  do	
  you	
  NOT	
  want	
  in	
  Life?	
  	
  	
  	
  

What	
  do	
  you	
  want	
  to	
  achieve?	
  	
  

What	
  has	
  given	
  you	
  the	
  most	
  
sa<sfac<on	
  and	
  pleasure?	
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BUILD	
  

your	
  Business	
  

Around	
  your	
  LIFE	
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Strategic Objective 
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Start	
  with	
  your	
  dream,	
  	
  
your	
  vision	
  of	
  your	
  business	
  

AS	
  IT	
  IS	
  IN	
  THE	
  FUTURE.	
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What	
  Business	
  Services	
  will	
  your	
  
Organiza<on	
  Offer?	
  

What	
  will	
  your	
  Company	
  Size	
  be?	
  

What	
  are	
  with	
  your	
  Growth	
  
Objec<ves?	
  

What	
  are	
  your	
  Target	
  Markets?	
  

What	
  do	
  your	
  clients	
  look	
  like?	
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